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Center for Collaborative Conservation

Mission: 

To help create innovative and lasting 

conservation solutions for people and 

nature through collaboration .



Why a Needs Assessment ?

Practice program for practitioners by 

practitioners

Questions

Most important CC skills & tools

Who needs skills and tools

Best methods of delivery

Interest in classes or short courses

Value of mentoring & internships

Existing opportunities practitioners 

recommend



Methods

Open-ended, semi-structured interview 

questions

Human Subjects research approval

Practitioner study population & criteria

Phone interviews

Synthesis



Participant Group

64 

practitioners 

interviewed 

across the 

American 

West
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11%

6%

6%

5%
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5%

Place-based

Organizations

Bridging Organizations

Academic Institutions

Federal Agencies

State Agencies

Funding Institutions

Water Groups

Private Consultants

Local Government



People & Process Skills

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Process of Evaluation

Time for Deep Work

Traditional Ecological Knowledge

Volunteer Management

Story Telling

Strategic Thinking

Communication & Cultural Sensitivity

Merging Organizations & Networking

Outreach & Marketing Communication

Mediation & Conflict Management

Project Management

Transitioning & Governance

Capacity Building

Operational Management

Reduce Competition Increase Collaboration

Partnership Management

Leadership

Collaboration 101

Understanding Others Interests

Facilitation & Decision Making

Interpersonal Relationship Management

Listening & Communicating

% OF RESPONDENTS WHO IDENTIFIED EACH SKILL

22



Technical & Knowledge Tools

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Water in Colorado

Stakeholder Analysis

Social Readiness Rapid Assessment Tool

Social Network Analysis

Data & Information Sharing

Monitoring & Adaptive Management

Business Case & New Financing

Resource Mgmt & Strategic Planning

Database Tracking Tool

Carrying Capacity for Open Space

Best Practices

Systems Thinking

Synthesize Knowledge

Landscape Level Conservation Planning

How Collaboration Affects Conservation Outcomes

Applied GIS

Natural Resources & History Information

Knowledge of Collaboratives

Nonprofit & Executive Director 101

Legal, Regulation and Policy Information

Finance & Fundraising

% OF RESPONDENTS WHO IDENTIFIED EACH TOOL

21



Methods for Delivering CC Skills & Tools

0% 10% 20% 30% 40% 50% 60% 70% 80%

Website/Newsletter stories

Exposure to new people & Ideas

Selected Courses from Curriculum

Classroom/Field Course

In place, current issues with experts

Online with interactions

Workshops @ conferences

Specific professional trainings

Mentoring/Internships

In place, current issues with peers

Peer-to-Peer Learning

% RESPONDENTS WHO IDENTIFIED METHODS

CHALLENGES

 Limited capacity

 Getting beyond the choir

 Participation of marginalized 

groups



Who Needs CC Skills & Tools

0% 10% 20% 30% 40% 50% 60% 70%

Funders

Environmental Organizations

Young agricultural producers

Watershed Groups & Water Leaders

Community Members

Nonprofit Organizations & Boards

Public land agencies

New Generation/Early Career

All Collaboratives & Practitioners

Existing Collaboratives-EDs/leaders/mid career

staff

% RESPONDENTS WHO IDENTIFIED EACH AUDIENCE

Challenges

 Leadership/”old guard”

 Limited capacity

 Marginalized group 

participation



Participate in CC Classes or Short Courses

0% 5% 10% 15% 20% 25% 30% 35% 40%

Sustainability of Collaborative
Leadership Support

Partner with Other Orgns
Targeted Team Trainings

Different locations
Length

For Undergrad. & Grad. Students
Cohort based, conducted over time

If Included Certification
Critical Topics-lectures by peers

Online & Field combo
Training Manual

Online with Interactions
Select from Curriculum

Different levels of needs
Financial Incentives

If adds to career development
Added to existing conferences

Field/Peer Workshops
Conducted in person
Class & Field combo

Cost
Time

23 FACTORS INFLUENCING PRACTITIONER PARTICIPATION IN CLASSES OR SHORT 

COURSES

% RESPONDENTS WHO IDENTIFIED FACTORS

70%



98% Support for Internships

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Change World Views

Collab. Exposed to new ideas/tools

Part of Uni. Curriculum

Intern Training

Cohort, Network, Crew

Collab. Partner With University

Agency/nonprofit provides "detail" experience

Intern as Valued Collab. Member

Benefit Collab./Add Capacity

Matching/Screening Facilitated

Benefit Intern/Experiential Learning

Structured/Formal Program

Train/Id Next Generation

% RESPONDENTS WHO IDENTIFIED IMPORTANT INTERNSHIP COMPONENTS

IMPORTANCE OF & COMPONENTS OF EFFECTIVE INTERNSHIPS



Why Internships ?

next generation pipeline

hands on experience during/after 

undergraduate degree

Internship Challenges

time & funding

organizational capacity

 low opportunity to hire afterwards

paid vs. unpaid

 legal roadblocks



Support for Mentoring Programs

0% 10% 20% 30% 40% 50% 60%

Pair with non-NR organizations

Shadowing

Exchanges

Network or directory

Cohort, trainings, online, retreats, roundtables

Facilitating Organization

Trained Mentor/Benefit to Mentor

Long term, ad hoc advice

Informal

Matching and Screening

Formal

%RESPONDENTS WHO IDENTIFIED IMPORTANT COMPONENTS OF MENTORING PROGRAMS

IMPORTANT COMPONENTS OF EFFECTIVE INTERNSHIPS



Who Needs Mentoring
mid-career & next generation practitioners

 nonprofit groups

women

 new collaboratives

 public agency personnel

 situations of high conflict

Mentoring Challenges
 time, sufficient & skilled/willing mentors, $$$

 unknown return on investment

 reach target audiences



Existing Organizations & Individuals 

Delivering CC Skills & Tools

31 academic and educational institutions

24 consultants or training organizations

12 funding institutions

14 networks

7 nonprofit support and training organizations

7 policy organizations

9 public agency programs

32 conservation organizations and initiatives



Taking Action to Support CC Efforts in the 

Rocky Mountain Region

Needs Assessment as a foundation

Searchable database of existing learning   

opportunities & resources

CBCC workshop: 60 practitioners

Leadership Team

CBCC Action Plan

Rocky Mountain Regional Network


