
If you want to go fast, 

Go Alone.

If you want to go far, 

Go Together.
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Question  #1

How could we expand the 

ecological effect of a small natural 

area while minimizing social & 

economic costs to us and to the 

community ?
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Lessons from Question  #1

✓cross boundaries & whole systems

✓ask heartfelt questions

✓see challenges as opportunities

✓focus on a common vision

✓collaborate & innovate

✓follow through



Question #2

What is our biggest challenge 

to achieving conservation 

outcomes?









Lessons from Question #2

➢it’s about people

➢listening & telling stories

➢building relationships founded on trust

➢being humble

➢starting small, then scaling up

➢celebrating success, giving away credit



Question #3

What is the biggest barrier we 

can remove to enable others to 

innovate, adopt and implement 

new management approaches?





Final Lessons

❖taking calculated risk

❖using a co-learning &             

an experimental approach

❖building on successes

❖but not repeating failures





If you want to go fast, 

Go Alone.

If you want to go far, 

Go Together.


